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Eco-Justice Center 
Strategic Plan 2014-2019 

September 1, 2014 
 
Program and Land Use 
 
Goal # 1:  The Eco-Justice Center’s land, structures, practices and programs will be exemplary of 
Sustainability (perpetual health of Earth’s eco-systems) and serve as a catalyst for regional transformation. 
 
Year 1 (2014-2015) 
 

1) Develop a list of possible infrastructure additions and suggested locations 
2) Sustain development of stimulating environmental education programs 
3) Develop detail budget and plans for implementing all programs 
4) Implement a Prairie Farm Corps (PFC) pilot program 
5) Increase garden space for vegetable production  

 
Year 2 (2015-2016) 
 

1) Based on program success and financial support, implement the PFC program. 
2) Engage student or professional designer to create a grounds layout plan 
3) Plan for one infrastructure improvement (i.e.: Extending water source to hayfield, hoop house, market 

vehicle) 
4) Seek an option to purchase additional land 

 
Year 3 (2016-2017) 
 

1) Plan for another infrastructure improvement or expansion 
2) Based on program needs, in depth study, and financial feasibility develop a rational for a new building 

including specific usages and space needs 
 
Year 4 (2017-2018) 
 

1) If objective 2 of the previous year is completed, purchase the land for the new building, and associated 
needs 

2) Engage an architect to design a multifunctional, aesthetically pleasing, environmentally sound building 
as outlined in objective 2 of 2017 

 
Year 5 (2018-2019) 
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1) Begin construction of new facility if objectives1 and 2 of 2017 have been completed and funds are 
secured 

 
Relationships 
 
Goal #2:  The Eco-Justice Center will continue to form and nurture relationships with individuals, groups, 
organizations, businesses, and institutions to further our mission. 
 
Year 1 (2014-2015) 

1) Create a spread sheet of current relationships, including names, contact information, and dates 
2) Develop 1 new “alliance” 
3) Create 1 new “collaboration” 
4) Make 3 new “connections” 
5) Acknowledge relationships with the EJC through communications (i.e.: Letters of appreciation, 

recognition in media, sharing EJC events and updates through social media, newsletter, etc.) 
 
Year 2 (2015-2016) 

1) Evaluate accomplishments and effectiveness of past year’s objectives 
2) Set new objectives 
3) Acknowledge people who are in relationships with the EJC 
4) Develop 1 new “alliance” 
5) Create 1 new “collaboration” 
6) Make 3 new “connections” 

 
Year 3 (2016-2017) 

1) Evaluate progress and establish specific objectives for the next two years 
2) Develop 1 new “alliance” 
3) Create 1 new “collaboration” 
4) Make 3 new “connections” 

 
Year 4 (2017-2018) 

1) Evaluate progress and establish specific objectives for the next two years 
2) Create 1 new “collaboration” 
3) Make 3 new “connections” 

 
Year 5 (2018-2019) 

1)  Evaluate progress and establish specific objectives for the next two years 
2) Work toward developing 1 new partnership 
3) Create 1 new “collaboration” 
4) Make 3 new “connections” 

 
DEFINITIONS 
 
Partnership:  A partner is a business or organization willing to support the mission of the Eco-Justice Center.  
To be classified as a partner, there must be a continual financial relationship with the Eco-Justice Center. 
 
Alliance: An alliance is a business or organization with a mission similar to that of the Eco-Justice Center or 
working for a common cause.  To be classified as an alliance, the group must also collaborate with the EJC to 
plan or sponsor at least two events per year, raise awareness of two separate issues, or a combination of the two.  
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Collaboration: A collaborator is a business, organization, or person which the Eco-Justice Center has worked 
with to plan an event raise awareness of an issue, or gave $500 or more to do so.  The collaborator does not 
necessarily have a similar mission or long range goal as the EJC.   
 
Connection:    A connection is a business, organization, or person that has either participated in programs or 
events, reached out to, or been contacted by the EJC, but has yet to collaborate on an event or issue.  A 
connection may have helped fund or Serve at the EJC in some capacity but the connection does not necessarily 
have a similar mission or long range goal as EJC.   
 
Public Relations 
 
Goal #3 The Eco-Justice Center will continue to cultivate public relations efforts to achieve greater community 
awareness of our existence and mission. 
 
Year 1 (2014-2015) 

1) Create a brochure of annual program offerings and events at the EJC. 
2) Post printed materials at a minimum of 5 new venues each year. 
3) Recruit volunteers to distribute flyers to local venues. 
4) Recruit a volunteer to regularly post events to online calendars. 
5) Encourage members of the EJC board, committees, staff, and volunteers to share information about EJC 

events. 
6) Participate in community events such as Party on the Pavement, Root River Festival, and college 

volunteer fairs. 
 
Year 2 (2015-2016) 

1) Evaluate progress on advertising goals. 
2) Seek funding for advertising. 
3) Research the costs of alternative advertising such as radio ads and billboards 
4) Post printed materials at a minimum of 5 new venues each year 

 
 
Year 3 (2016-2017) 

1) Evaluate progress on advertising goals. 
2) Advertise within the new residences at Siena on the Lake. 
3) Post printed materials at a minimum of 5 new venues each year 

 
Year 4 (2017-2018) 

1) Evaluate progress on advertising goals. 
2) If feasible, expand advertising to include radio and billboard. 
3) Advertise capital campaign for the new building and programs 
4) Post printed materials at a minimum of 5 new venues each year 

 
Year 5 (2018-2019) 

1) Evaluate progress on advertising goals. 
2) Contingent on the capitol campaign and building planning process, create appropriate publicity. 
3) Continue advertising capitol campaign for the new building and programs 
4) Post printed materials at a minimum of 5 new venues each year 

 
Staff and Volunteer Management 
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Goal # 4: The Eco-Justice Center will develop policies and procedures to ensure effective management of staff 
and volunteers to carry on its mission. 
 
Year 1 (2014-2015) 

1) Develop a succession plan for the position of Executive Director that includes updating job description, 
posting, interviewing, selecting, and recommending a candidate for hire by 6/15/15. 

2) Provide annual donor and volunteer appreciation event. 
 
Year 2 (2015-2016) 

1) Create a “Volunteer” Volunteer Coordinator position. 
2) Coordinate with EJC staff and committees about specific volunteer needs. 
3) Create a volunteer database. 
4) Develop a Volunteer Handbook for individuals and group volunteers with policies and procedures, and 

job descriptions. 
 
Year 3 (2016-2017) 

1) Evaluate progress on objectives from the prior year and continue working toward goal. 
2) Ascertain the volunteer involvement of the Sisters who live at the EJC. 

 
Year 4 (2017-2018) 

1) Evaluate effectiveness of volunteer policies, procedures, and job descriptions. 
2) Explore the integration of the house as part of the Eco-Justice Center. 

 
Year 5 (2018-2019) 

1) Fund and hire a 3rd full time staff member if needed. 
 
 
Revenue 
Goal #5: The Eco-Justice Center will create a sustainable revenue stream and a system for managing it. 
 
Year 1 (2014-2015) 

1) Search for new funding sources to support all operation. 
2) Request the Programs and Buildings and Grounds Committees to submit a 3 year rolling plan of their 

projected financial needs and their out-of-the-ordinary financial needs. 
3) Request the Development Committee to establish a 5 year rolling fundraising plan based on the needs 

submitted by the Board Committees. 
4) Work toward annually being 3% less dependent on any one funding source that currently is providing 

more than 10% of operating costs. 
5) Secure 1 or 2 “sustaining” donors that will pledge annual contributions to the EJC to cover 10% of the 

operating budget. 
6) Continue to explore the possibility of establishing an Endowment Funds. 

 
Year 2 (2015-2016) 

1) Evaluate progress made on objectives of fiscal year 2014-2015 and make adjustments as needed. 
2) Evaluate and continue the progress made toward establishing an Endowment Fund. 
3) Secure 1 or 2 “sustaining” donors that will pledge annual contributions to the EJC to cover 10% of the 

operating budget. 
 
Year 3 (2016-2017) 

1) Evaluate progress made on objectives of fiscal year 2015-2016 and make adjustments as needed. 
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2) Establish a Capitol Campaign for the new land, building, and program expansion project, determining a 
realistic amount of money that can be raised in this civic community over a period of two years. 

3) Secure 1 or 2 “sustaining” donors that will pledge annual contributions to the EJC to cover 10% of the 
operating budget. 

 
Year 4 (2017-2018) 

1) Evaluate progress made on objectives of fiscal years 2016-2017 and adjustments as needed 
2) Evaluate and continue the progress of the Endowment Fund and Capitol Campaign. 
3) Secure 1 or 2 “sustaining” donors that will pledge annual contributions to the EJC to cover 10% of the 

operating budget. 
 
Year 5 (2018-2019) 

1)  Evaluate progress made on objectives of fiscal year 2017-2018 and make adjustments as needed. 
2) Secure 1 or 2 “sustaining” donors that will pledge annual contributions to the EJC to cover 10% of the 

operating budget. 


